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i. ‘he increased attention which his been given t¢ the prepar-
bion and submisaion of Fitness Reporte since the recent adoption of
the new iormut is bringing sbout o genernl improvement in this area.
Towever, there are still frequent instences vhen a prometion 1s rec-~
ougneiried 1'or an employee on whom there i no current Fitness Report.

. Itness Reports are the supervisor's orincipel means for
Aocumenting in the officiul record his ectimute of an employee's per-
HJormunce and velue. They zre of perticular cignificance in the com-
nurative appraisels of indivicuals wio are recommended for promotion.

In the future. theref'ore. the Director of Perscnnel will

not process w recomcniation i'cr rromotion in the absemce of (a) the

tast Jitness Heport scheduled in accorcance with br (b) &

currently executed Fitnesa neport.
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